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For Time-Tested, Lasting Results

We know that disputes, conflict, impasse and challenging individuals waste time, money and sap pro-
ductivity and morale in any business. If you need to confront such distractions, you may fear escala-
tion or loss or damage of an important relationship or aspect of your business

How then, to resolve the situation effectively to reclaim momentum and focus people on your priori-
ties? Every industry requires specific knowledge and skills. Expertise in resolving disputes successfully 
is no different. 

I am committed to the development of your competence, confidence and success in managing any 
type of conflict situation.

Executive Conflict Coaching will teach you how to:

	 Identify the core issue and the opportunity presented.

	 Understand concerns of parties and underlying issues.

	 Think and communicate clearly under pressure.

	 Prepare thoroughly to resolve a complex situation.

	 Remain focused during a tense engagement.

	 Slow down and think without reacting impulsively.

	 Resolve the problem and repair the relationship.

	 Manage interpersonal issues effectively.

	 Engage with resistance and confrontations effectively.

	 Interact with unpredictable and high-conflict individuals.

	 Approach a situation both strategically and tactically.

	 Negotiate realistic outcomes for mutual benefit.

	 Have confidence based on your skills competence. 

EXECUTIVE  
CONFLICT 
COACHING 

Find out how to put my expertise to work for you.
For a free confidential consultation, contact me at  
info@estherbleuel.com or (805) 517-4882



Causes of conflict
	 disagreements

	 disputes

	 arguments

	 unfairness or injustice

	 unclear communication

	 misunderstanding

Signs of trouble in the workplace:
	 distracted, resentful, anxious employees

	 people on-guard, ‘walking on eggshells’

	 resentment of unfairness or inequities

	 inconsistencies and unpredictability 

	 lack of transparency, civility, collaboration

	 stifling of creativity, openness, fun

	 minimal productivity and loyalty

	 increased stress, illness, absenteeism

Strategies used to resolve conflict:
	 address a dispute sooner rather than later

	 resolve a conflict at the lowest level, before escalation

	 seek first to understand, then to be understood

	 start with the end in mind

	 separate the person from the problem

	 listen deeply for meaning and clarify understanding

	 understand positions and interests

	 identify key stakeholders and influencers

	 focus on why people want what they want

	 insist on objective criteria 

	 seek resolutions for mutual benefit

	 determine your BATNA (best alternative to a negotiated agreement)

ORGANIZATIONAL 
CONFLICT 

	 personality clashes

	 high-conflict, unpredictable behavior

	 value differences

	 impasse

	 the system or the environment
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If your organization is diminished by conflict, I can help. 
For a free confidential consultation, contact me at info@estherbleuel.com. 


